SFMYA Advisory Board Meeting Minutes
17 January 2006

Present:. Regi, Denise S., Dennis, Enrique, Gail, Mike, Prudence
Brian Powers from St. John Eudes as an observer.

WEBSITE:

e Thanks to Mike’s hard work, you now can go to the site and see what is going
on in the other regions, not just SF.

e Make sure events are submitted directly to SFMYA.ORG.

e Also submit events that would be of interest to Young Adults

e Need to build up the Website

NEWSLETTER:

e Just need to incorporate Feb TOT Il into layout, finish insert and is ready to
go to press

e Suggestion to get approval to hand out newsletter at RECongress in March.
Dennis to check with archdiocese to get approval.

e Goal is to mail out Newsletter by 1 Feb.

SFMYA FUND:

e The fund absorbed only $20.00 from Santa Clarita’s Nov. TOT Il

e The Bishop’s office will be pursuing why we have not received Summer TOT
monies back yet.

BOARD MEMBERS:
e Need 4 additional members added to the board.
e Please e-mail Regi with any suggestions/names

MISSION STATEMENT:
e The following question was posed: “l want the boardtodo this....... ... “

Outreach

Mentor

Unite YA leaders

Coordinate YA leaders

Promote YA Ministries

Advise Bishop re: YA ministries
Make it personal/small groups/build
Educate about YA ministry — what we are
Universities and colleges

Engaged encounter

Target groups: parents, families
Support other YA events



e Need to write a board specific Mission Statement using the above as a
guideline. Needs to be concise. E-mail statements to Regi who will compile
them and distribute for vote by the board.

e This needs to be done as soon as possible — preferably before the next
scheduled board meeting.

e Goals as listed above:Think of what areas you would like to be involved in
and what strikes a chord with you. More discussion to follow.

Next scheduled board meeting is 7 February 2006
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